Assurance & Risk

The management of risk and
implementation of robust
corporate governance has become
an increasingly important aspect
of global business. While many
companies are required by law,
regulations or stakeholders

to apply these processes and
procedures, even more elect

to do so as part of a successful
business strategy. Our aim is to
leverage expertise and knowledge
to help organisations meet their
governance, risk and assurance
objectives.
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Our services encompass a broad range of governance,
risk and compliance activities including risk assessments,
risk audits, compliance audits, regulatory controls, business
continuity management, investigation services, legislative
obligations, insurance, electronic and physical surveillance
and counter-surveillance, WHS, fraud and security risk and
other risk exposures.

Our focus is the establishment of long-term relationships with our
clients, to provide them with a level of assistance and professional
service to minimise their risk exposure, manage the up-side of risk
and improve their operational efficiency in a cost effective manner.
In effect, we seek to be a “trusted advisor” to our clients.



Services include:

e Operational risk reviews and strategic risk
assessment services

e Development and implementation of enterprise—
wide risk and compliance programs

e Compliance audits and compliance reviews

e Mediation, dispute investigation and resolution
and mediation training

e Security and site surveys

e \WHS audits, reviews, plan and program
development

e Security and investigation services
e Insurance program reviews and tenders
e Critical infrastructure audits and reviews

e Business Continuity and Disaster Recover Planning
and Crisis Management consultancy

® Fraud and corruption reviews/ethics, fraud and
corruption training

e Policy and procedure development and training
delivery across all risk areas

e On-line training and compliance programs

e Corporate governance health check and board
reviews and training

e Data analytics services
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Goal Group up-skills organisations and
individuals utilising deep specialists across
multiple business disciplines.

Whilst we can provide specialist consultants,
our preference is to mentor, coach and

train client staff or increase organisational
efficiency.

Many Minds .... One Goal

Head Office

Suite 4, 603 Pacific Highway (PO Box 64)
Belmont NSW 2280

Phone: +61 2 4967 4500

E-mail: goal@goalgroup.com.au

www.goalgroup.com.au



