
Inspiring PRINCE2 Agile® Training 
About PRINCE2 Agile 
PRINCE2 Agile is the world’s most complete agile 
project management solution, combining the 
flexibility and responsiveness of agile with the 
governance of PRINCE2. PRINCE2 Agile provides 
structure, governance and controls when 
working with agile concepts, methods and 
techniques. Designed to help professionals tailor 
management controls when working in an agile 
environment, PRINCE2 Agile will help 
practitioners understand PRINCE2 governance 
requirements clearly and comprehensively as 
well as the interface between PRINCE2 and agile 
ways of working.   

About Inspiring Projects 
Inspiring  Projects, a member of the Goal Group,  has  been  recognised  as  an  Accredited 
Training Organisation, licensed to deliver training in PRINCE2 Agile and other Best 
Management Practice products.  Through Inspiring Projects, Goal offers training 
throughout the Asia Pacific region.  With over 20 years’ experience in using PRINCE2 
and agile techniques in real projects, Inspiring Projects bring their deep experience to 
our courses.   

About our training 
Our  PRINCE2  Agile  training  is  designed  to  assist  people  and  organisations  to  quickly 
develop the skills base and ‘know-how’ needed to effectively adopt and apply 
PRINCE2 in an agile environment.  Our trainers and training materials are regarded as 
among the best available in Australasia.  We incorporate the latest research in effective 
learning into our approaches.  In support of the different ways people learn, our 
courses include a mixture of presentations, hands-on activities, discussions and review 
sessions.  In addition to our accredited Foundation and Practitioner courses, we offer 
associated executive briefings and short  courses,  and  workshops  on  specific  skills  
needed  in  a  PRINCE2  Agile  project  environment.   

Additional support 
We can deliver any of  our courses in-house or virtually,  or  by self-study and eLearning 
modes, and can customise our courses to better suit your needs.  We also provide ongoing 
coaching and mentoring support, as well as in-depth consulting and assessment services.   

Contact us 
To learn more about how PRINCE2 Agile can benefit you, call us on 02 4967 4500, email 
training@goalgroup.com.au or visit our website www.goalgroup.com.au.   
PRINCE2 Agile® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.  
The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
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PRINCE2 Agile Combined Foundation and Practitioner Course 
Course Code P2AC5 

Overview The Combined course blends our Foundation course and Practitioner seminar. Each participant is first 
provided with a solid Foundation in PRINCE2 Agile concepts, and is then advanced to a Practitioner 
understanding of how to apply PRINCE2 Agile in realistic project scenarios and adapt PRINCE2 Agile 
to different project environments. 

Course 
Objectives 

The Foundation course will enable participants to: 
 Understand the key aspects of PRINCE2; 
 Understand basic concepts behind common agile ways of working; 
 Demonstrate the purpose of combining PRINCE2 with agile; 
 Be able to fix and flex the six aspects of a project in an agile context; 
 Apply the PRINCE2 principles and tailor the themes, processes and management products to a 

project in an agile context. 
The Practitioner seminar will ensure that participants: 

 Understand the basic concepts of common agile ways of working; 
 Understand the purpose and context for combining PRINCE2 and the agile way of working; 
 Be able to apply and evaluate the focus areas to a project in an agile context; 
 Be able to fix and flex the six aspects of a project in an agile context; 
 Be able to apply the PRINCE2 principles, and tailor the themes, processes and management 

products, to a project in an agile context. 
Participants will be fully prepared for the PRINCE2 Agile certification exams. 

Who Should 
Attend 

This course is intended for anyone who delivers, manages, or works within agile projects and project 
teams. 
The course is also aimed at professionals working in an agile environment, who desire more structure 
and governance in their delivery. 

Prerequisites There are no prerequisites for the course. 

Course 
Content 

The Foundation course covers: 
 A Project or Business as Usual? 
 An Overview of PRINCE2 
 An Introduction to Agile 
 Blending PRINCE2 and Agile 
 What to Fix and What to Flex 
 Agile Behaviours and the PRINCE2 Principles 
 Agile and the PRINCE2 Themes 
 Agile and the PRINCE2 Processes 
 Focus Areas. 

The PRINCE2 Agile Foundation Exam is a 1 hour closed book exam. There are 50 multiple choice 
questions. The candidate must correctly answer 28 or more of the questions to pass the exam. 
The Practitioner Seminar is a scenario based training course focusing on the application of PRINCE2 
Agile under different project environments and scenarios.  
The PRINCE2 Agile Practitioner Exam is a 2½ hour, open manual, scenario based multiple choice 
exam. The exam consists of 50 multiple choice questions. The candidate must correctly answer 30 or 
more of the questions to pass the exam. Candidates for the Practitioner Exam must have passed the 
Foundation Exam. We conduct the certification exams on behalf of Peoplecert International. 
There will be homework each evening. We conduct the exams on behalf of Peoplecert International.  

Included 
with the 
course 

Classroom: Our Pre-Course Reading Guide. We do recommend that participants complete 10 - 12 
hours of pre-course reading, but this is not mandatory; Delegate Workbooks including all content, 
activities, discussions, quizzes and sample exams;  
eLearning – online content delivery including activities and sample exams; 
The PRINCE2 reference manual; 
Our PRINCE2 Desk Reference Chart; 
Foundation and Practitioner exams 

Delivery In-house or virtual classroom-style over 5 days.  Self-study, eLearning and blended offerings 
available. 

Availability eLearning and Self-Study at any time, inhouse or virtual classroom subject to availability 

Professional PMI: 40 PDUs; AIPM: 30 CPD points 
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PRINCE2 Agile Foundation Course 
Course Code P2AF3 

Overview The Foundation course provides participants with a solid Foundation in PRINCE2 and agile 
concepts. 

Course 
Objectives 

The Foundation course will enable participants to: 
 Understand the key aspects of PRINCE2; 
 Understand basic concepts behind common agile ways of working; 
 Demonstrate the purpose of combining PRINCE2 with agile; 
 Be able to fix and flex the six aspects of a project in an agile context; 
 Apply the PRINCE2 principles and tailor the themes, processes and management 

products to a project in an agile context. 
Participants will be fully prepared for the PRINCE2 Agile Foundation certification exam. 

Who Should 
Attend 

This course is intended for anyone who delivers, manages, or works within agile projects 
and project teams; 
The course is also aimed at professionals working in an agile environment, who desire 
more structure and governance in their delivery. 

Prerequisites There are no prerequisites for the course. 

Course 
Content 

The Foundation course covers: 
 A Project or Business as Usual? 
 An Overview of PRINCE2 
 An Introduction to Agile 
 Blending PRINCE2 and Agile 
 What to Fix and What to Flex 
 Agile Behaviours and the PRINCE2 Principles 
 Agile and the PRINCE2 Themes 
 Agile and the PRINCE2 Processes 
 Focus Areas. 

There will be homework each evening.  
The PRINCE2 Agile Foundation Exam is a 1 hour closed book exam. There are 50 multiple 
choice questions. The candidate must correctly answer 28 or more of the questions to 
pass the exam. We conduct the exam on behalf of Peoplecert International. 

Included 
with the 
course 

Classroom: Our Pre-Course Reading Guide. We do recommend that participants complete 
10 - 12 hours of pre-course reading, but this is not mandatory; Foundation Delegate 
Workbook including activities, discussions, quizzes and sample exams; 
eLearning – online including activities and sample exams; 
The PRINCE2 reference manual; 
Our PRINCE2 Desk Reference Chart; 
Foundation Exam 

Delivery In-house or virtual classroom-style over 3 days.  Self-study, eLearning and blended offerings 
available. 

Availability eLearning and Self-Study at any time, inhouse or virtual classroom subject to availability 

Professional PMI: 24 PDUs; AIPM: 15 CPD points 
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PRINCE2 Agile Practitioner Seminar 
Course Code P2AP2 

Overview The PRINCE2 Agile Practitioner seminar is designed to fully equip participants to utilise and 
adapt the PRINCE2 Agile in real-world projects. 

Course 
Objectives 

The Practitioner seminar will ensure that participants: 
 Understand the basic concepts of common agile ways of working; 
 Understand the purpose and context for combining PRINCE2 and the agile way of 

working; 
 Be able to apply and evaluate the focus areas to a project in an agile context; 
 Be able to fix and flex the six aspects of a project in an agile context; 
 Be able to apply the PRINCE2 principles, and tailor the themes, processes and 

management products, to a project in an agile context. 

Who Should 
Attend 

This course is intended for anyone who delivers, manages, or works within agile projects 
and project teams; 
The course is also aimed at professionals working in an agile environment, who desire 
more structure and governance in their delivery. 

Prerequisites Candidates for the PRINCE2 Agile Practitioner exam must hold a current PRINCE2 
Foundation certificate; PRINCE2 Agile Foundation Certificate; or PRINCE2 Practitioner 
Certificate. 

Course 
Content 

The Practitioner Seminar is a scenario based training course focusing on the application of 
PRINCE2 Agile under different project environments and scenarios.  
There will be homework each evening. 
The PRINCE2 Agile Practitioner Exam is a 2½ hour, open manual, scenario based multiple 
choice exam. The exam consists of 50 multiple choice questions. The candidate must 
correctly answer 30 or more of the questions to pass the exam. Candidates for the 
Practitioner Exam must have passed the Foundation Exam. We conduct the exam on 
behalf of Peoplecert International. 

Included 
with the 
course 

Classroom - Practitioner Delegate Workbook including activities and sample exams; 
eLearning – online including activities and sample exams; 
Practitioner Exam 

Delivery In-house or virtual classroom-style over 2 days.  Self-study, eLearning and blended offerings 
available. 

Availability eLearning and Self-Study at any time, inhouse or virtual classroom subject to availability 

Professional PMI: 16 PDUs; AIPM: 15 CPD points 




