
Project, Programme and Portfolio (P3O®) is the latest 
guidance from OGC. A P3O® model provides a decision 
enabling/delivery support structure for all change within 
an organisation. 

This may be provided through a single permanent office 
which may exist under several different names e.g., 
Portfolio Office, Centre of Excellence, Enterprise or 
Corporate Programme Office. It may otherwise be 
provided through a linked set of offices (portfolio office, 
programme offices, project offices), both permanent 
(enabling/supporting business objectives and consistency 
of delivery) and temporary (enabling/supporting specific 
programmes and projects), providing a mix of central 
and localised services.

This is an examination based course which leads to P3O® 
accreditation at Practitioner Level. The course equips 
delegates with a detailed knowledge of the P3O® 
framework including guidance on models, roles, tools 
and techniques, and rejuvenation of existing P3Os, then 
provides delegates with an opportunity to apply this 
knowledge.

Course Objectives

The Foundation course will enable delegates to:

· Articulate an overview of different ways the P3O® 
can add value

· Recall and understand key reasons and benefits to 
get senior management approval for the P3O®

· Identify the different P3O® models and the need to 
adapt to the organisation’s needs

· Plan the implementation of a P3O®

The Practitioner course will enable delegates to:

· Demonstrate they have a full understanding of how 
to justify, build and manage a P3O®

· Define the business case to get senior management 
approval for the P3O®

· Build the right P3O® model

· Understand how to use the tools and techniques 
described in P3O® in running the P3O® model and 
shaping the portfolio of programmes and projects

Prerequisites

There are no prerequisites for the course, however 
candidates for the Practitioner exam must have passed the 
Foundation level exam.
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Course Outline

Foundation Exam

Is a multiple choice exam consisting of 50 questions that 
must be answered in 40 minutes.  To be successful the 
delegate must correctly answer 30 or more questions.

Practitioner Exam

Is a 2¼ hour, open manual, scenario based multiple choice 
exam.  The exam consists of 70 objective-style questions 
across 7 syllabus areas presented in the following styles:

Who should attend?

· This event is suitable for any individual with an interest 
in managing or working in a component of a P3O®

· Support staff who are looking for a formal qualification.

Course Structure

The training is a scenario based training course focusing on 
the application of P3O® under different organisational 
environments and scenarios. Review and revision sessions 
of all P3O® elements are included throughout the training.

Foundation topics covered include:

· P3O® Overview and Principles

· P3O® Models and Tailoring

· Implementation of a P3O® model

· Tools and Techniques

· Roles and responsibility

The Practitioner course is scenario based and focuses on the 
application of P3O® under different programme 
environments and scenarios.  Review and revision sessions 
are included.

Course Duration

5 days

· Classical multiple choice

· Yes/No

· Multiple response

· Matching

· Sequencing

· Assertion/Reason

The delegate must correctly answer 50% or more of the 
questions to pass the exam.
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Goal offers a variety of options for training and can customise each course to suit your business including relevant ‘real 
world’ examples of how the training can be put into action. To support the different ways people learn, our courses include 

a mixture of presentations, class and group exercises, and question and answer sessions. To learn more about us and how 
our services can benefit you, contact us now or visit www.goalgroup.com.au.
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