
Management of Risk (M_o_R®) provides a generic 
framework for the management of risk across all parts of an 
organisation, whether it is at the strategic, programme, 
project or operational level. The M_o_R® guidance brings 
together recommended approaches, checklists and pointers 
to more detailed sources of advice on tools and techniques. 
M_o_R® is aligned with ISO31000, but provides detailed 
guidance on how to embed risk management in an 
organisation. 

Course Content
The following topics will be covered in the Foundation 
course:

· Organisational context of risk management, 

governance and control;

· Principles of risk management;

· Approach: Policies, strategies and processes; 

planning; monitoring;

· Perspectives: strategic; programme; project; 

operational;

· Risk Management Processes: Identifying and 

analysing risks; planning for implementation of 
countermeasures; communication;

· Embedding and Reviewing Risk Management: 

awareness; behaviours; commitment;

· Exam preparation

The Practitioner Seminar is scenario based and focuses 
on the application of MoR under different perspectives 
and scenarios. Review and revision sessions of all MoR 
elements are included throughout the training.  
Delegates will work through a range of exercises and 
case studies in order to broaden & deepen their 
understanding of Risk Management and to prepare for 
the exam.

Prerequisites

There are no prerequisites for the course, however some 
exposure to risk management would be useful.  
Candidates for the Practitioner exam must have 
previously passed the Foundation exam.

Goal offers a variety of options for training and can customise each course to suit your business including relevant ‘real 
world’ examples of how the training can be put into action. To support the different ways people learn, our courses include 

a mixture of presentations, class and group exercises, and question and answer sessions. To learn more about us and how 
our services can benefit you, contact us now or visit www.goalgroup.com.au.

Contact Us At:

+61 2 4967 4500 (Phone)

+61 2 4945 1591 (Fax)

training@goalgroup.com.au Our Goal is Your Success

MoR® 

Combined
Course Outline

Course Objectives

The Foundation course will enable delegates to:

· Know the facts, terms, concepts and relationships 

between the four elements of the MoR framework 
(principles, approach, processes and embedding/
reviewing;

· Understand how the MoR principles, approach and 

processes are used;

· Be able to identify the MoR framework documents and 

understand their uses and differences.

The Practitioner course will enable delegates to 
demonstrate their ability to:

· Understand the relationships between the four elements 

of the M_o_R® framework;

· Be able to apply the principles, approach, processes and 

techniques;

· Be able to review and make recommendations to embed 

the M_o_R® framework; 

· Be able to create and assess any of the MoR framework 

documents.

Delegates will be fully prepared for the Foundation and 
Practitioner exams.

Who should attend?

This course is aimed at anyone working within a corporate 
governance environment who has responsibilities for 
identifying, assessing, planning, or managing risks, or 
reporting on risk management activities across the 
organiation.

Exams

The Foundation exam is a 60 minute closed book, 
multiple choice exam. The Practitioner exam is a 3 hour 
objective testing open book (M_o_R® Manual only) exam. 

At least 50% of the questions must be correct to pass 
either exam.

MoR® is a Registered Trade Mark of 
AXELOS Limited. 
The Swirl logo™ is a Trade Mark of 
AXELOS Limited.

Course Duration

4 Days.
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