
The Goal Group has developed 
a range of innovative training 
programs and consulting services 
for organisations in the public and 
private sector. We are dedicated 
to helping our clients achieve 
outstanding results and we work 
with them to ensure that our training 
programs, assessment and consulting 
services meet their specific needs.

Training

Goal offers a large selection of portfolio, programme 
and project management (P3M), business analysis and 
related courses delivered by experienced instructors. We are 
committed to providing value to our clients through training, 
and our team of instructors work hard to equip delegates with 
the knowledge and skills necessary for their success. Goal 
can offer training to corporate and government agencies 
in most Australian locations as well as Auckland and 
Wellington in New Zealand. Pricing is dependent on the 
course type, number of delegates and location.

Although Project Management is sometimes seen as 
inflexible, restrictive and stifling to innovation, we 
take a very different approach in the Goal Group. 
We believe that Project Management can empower 
and offer a new level of trust, confidence and 
professional integrity to every organisation.
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Our Group Members include Accredited Training 
Organisations for the UK Crown’s products 
PRINCE2®, MSP®, MoV® and P3O®. We have 
accredited thousands of delegates in these products 
with a success rate over 97%. Goal’s mentoring from 
facilitators with real world experience is very highly 
regarded. Goal Group trainers are also Certified 
AIPM Assessors and conducts AIPM Certification at 
all levels.

The Goal Group is known for its cutting edge 
training, flexibility and innovation of approach. 
Competitors all over Australia use Goal Group 
products and services to produce their materials 
and/or deliver their Project Management training. 
Our lead trainer Geoff Rankins is a member of 
the Standards Australia Work Group which is 
contributing to the new International Standard 
ISO21500 Guide to Project Management, a 
member of the UK Cabinet Office’s PRINCE2® 2009 
Review Group, which reviewed the 2009 revision 
of PRINCE2® (and is acknowledge in the PRINCE2® 
handbook) and a member of the UK Cabinet Office’s 
MSP® 2010 Review Group, which reviewed the 2011 
revision of MSP® (and he will be acknowledged 
in the new edition of the MSP® handbook). Geoff 
helped to introduce MSP® into Australia and ran the 
first Australian in-house MSP® course.

Goal undertakes stringent screening and reference 
checks for our specialists and all must hold 
significant experience and qualifications in their 
specialisation. In addition, our consultants must be 
active in the professional association relevant to 
their area of expertise.

Why train with us? 

We can offer:	

•	 10 years of training experience backed by 30 years 
of professional experience

•	 Excellent pre-course materials 	

•	 Value-adding course materials 	

•	 Almost 100% pass rates at Foundation level 

•	 Almost 90% pass rates at Practitioner level

Goal Group up-skills organisations and 
individuals utilising deep specialists across 
multiple business disciplines.

Whilst we can provide specialist 
consultants, our preference is to mentor, 
coach and train client staff or increase 
organisational efficiency.


