
Using our knowledge of project and 
programme management, change 
management and risk we will devise an 
optimal solution product set and approach to 
achieve your desired outcome, on time and on 
budget. Good and effective communication is 
essential in any project and to guarantee this we 
seek your sign off as each stage is completed and 
prior to the next stage commencing. At the end of 
the project we will help you  
to review the benefits being realised and determine 
your future needs.

Each review gate is an opportunity to talk with you to 
check that you are happy with what we are developing or 
delivering, to ask whether anything has changed in your 
organisation and to check that our offering still meets your 
organisation’s needs.

To ensure that every stage of your 
journey is made as easy as possible, 
we follow a strict code of practice. 
We will assess what type and level of 
assistance you require to determine 
how best to meet your needs and 
designate one of the principals of the 
Goal Group as the engagement lead.

Project Management

REVIEW GATE 1
Have your objectives 

been understood?  
Can we agree an 

approach?

 
CONFIRM THE SCOPE

We will develop a 
Project Brief to confirm 
our understanding of 
the objectives of the 

engagement, to discuss 
alternative approaches, 
and provide indicative 
timeframes and costs

 
INITIAL CONTACT

We will seek to  
understand your  

needs, and confirm 
 that we will be able  

to assist

 
PROPOSAL

We will develop your  
chosen option into a 

proposal with a  
detailed delivery  

plan, timelines and  
costings

 
DELIVERY STAGE(S)

We will deliver each stage  
of the engagement 

according to its approved 
plan, incorporate lessons 
learned into the plan for  

the next stage, and report 
on progress to date and  

the outlook for the 
engagement

 
WRAP-UP

We will evaluate the work 
performed against the 

approved plans and  
agreed changes, report  
on outcomes achieved  
so far, and outline any 

follow-on actions

REVIEW GATE 2
Is the proposal  

complete, viable  
and achievable?

REVIEW GATE 3
Feedback and fine 

tuning. Are we  
convinced the next  

stage should proceed?

REVIEW GATE 4
Have your objectives 

been achieved? 
Is there further work  

to be done?
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Portfolio, Programme and Project 
Management consulting services:

•	 Organisational Portfolio, Programme and Project 
Management Maturity Assessment

•	 Development of organisational Portfolio, 
Programme or Project Management Methods

•	 Customisation and Implementation of the Project 
Solution SuiteTM

•	 Portfolio, Programme or Project Healthcheck

•	 Programme or Project Rescue

•	 Programme and Project Assurance and Gateway 
Reviews

Business analysis consulting services:

•	 Business Architecture/Operating Model 
Development or Review

•	 Business Process Development or Review

•	 Requirements Specification Development or Review

•	 Lean/Six Sigma Process Improvement

Other consulting services:

•	 Risk Review

•	 Change / Transition Plan Review

Our consultants can:

Advise	 take the time to discover greater clarity

Train	 the most noble profession delivered  
	 with passion

Educate	 inside-out learning that enthuses the  
	 participants

Mentor	 learn from wisdom and profit from  
	 someone else’s experience

Speak	 thought leading words that inspire great  
	 thinking in you and your people

 
 
Goal Group up-skills organisations and 
individuals utilising deep specialists across 
multiple business disciplines.

Whilst we can provide specialist consultants, 
our preference is to mentor, coach and 
train client staff or increase organisational 
efficiency.

OUR GOAL IS YOUR SUCCESS
Head Office 
Goal Professional Services Pty Ltd  
Suite 4, 603 Pacific Highway 
(PO Box 64) 
Belmont  NSW  2280 
Phone (NSW): +61 2 4967 4500      Fax:   +61 2 4945 1591 
Phone (VIC):    +61 3 9017 3311  
E-mail: goal@goalgroup.com.au

www.goalgroup.com.au￼


