G GROUP

ASSET MANAGEMENT &
DEFENCE ILS

Capability Statement: Goal Group plays a vital role in the acquisition and sustainment of
Defence capability thru the entire life cycle.

Delivering standardised policies and processes to support the management of Defence assets.

Enabling a data assurance framework and controls environment to swiftly identify and resolve asset
management issues as they occur.

Capability Related Elements:

Skill Sets: ILS, FMECA, LSA, Supply Chain, Tender Support, Tech Writing, TWI, Executive Reviews,
Obsolescence, ISO 55001 assistance and certification, supply analysts, ERP implementation

Levels: Defence: L1, L2, L3, L4; Commercial: Tech Advisor, Senior Consultant, Expert

Panels:  MSP, DSS, ICN, Disposals

Experience Snapshot

Related Services
e MSP: national ILS support
e NSM: Naval Technical Work * Export Control
Instructions e Cyber support
e HMAS Choules and Armidale PBs: e SO Standardisation
Life of Type Extension Reviews e Project Management
e HMAS Choules: Production e Scheduling
Readiness Review e Tender and Bid Support
e In Service Support Bids
e Disposals Related Training
e Dept of Defence: Remediation of
Assets e Defence Ready
e Qantas: WHS Audit of support e PM
equipment e Export control
e SME: Business Improvement e FMECA/Lean
e |IMS Implementation

Contact Goal Group:

e www.goalgroup.com.au

e goal@goalgroup.com.au
e 024967 4500
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G GROUP

Experience
Snapshot

Department of Defence:

Production Readiness Review: for major naval assets
Planning and Program Coordination: for multi-million
dollar major Defence asset remediation

Engineering Change & Configuration Management:
support for major asset remediation

“Get Well” Programs: for 2 separate navy asset classes
Provision of ERP & Asset Management Support: to
sustainment programs (multiple)

Technical Authoring: for Defence manuals

Export Control: Development and provision of Export
Control training and products

Cyber: Provision of cyber assessment and remediation to
SMEs

Primes and MSP:

UGL: Goal Group provided the Program Manager and several key staff
to conduct the upgrade of the electrical propulsion systems for the

Hydrographic Ships

Qantas: Provision of ground support equipment WHS audit

UGL: Successful Asset Management bid support and the provision of
maintenance management plans and processes

Major Service Provider (MSP) Support: Provision of ILS Defence
specialists and teams to support CASG service requirements

nationally

Programs:

Asset Management Bid Support: Provision of services to Primes submitting major ASDEFCON responses

Disposals: Goal Group conducted the disposal process for Border Force for several vessels including
online advertising, bid processing and commercial set up. A Goal Group partner has experience in
significant Disposal programs such as Costa Cordia and Pasha Bulka

Hydrographic Ship Upgrade: Management of provision of all ILS products

Australian Industry Capability: Provision of AIC plans for New Submarine Program, Hydrographic support

program and multiple SMEs
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