Project Solution Suite

Standard Project Template - Simple Projects
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1 MP-10 Project Mandate 02/01

2 DIRECT PROJECT

3 E DP4 Giving ad hoc Direction ] Project Board

4 Guidance to Project Manager 02/01

5 MANAGE PROJECT P

6 E Manage Project | | Project Manager

7 PREPARE

8 SU Starting Up a Project

9 Concept and Proposal

10 Prepare Project Proposal Project Sponsor

11 Project Proposal % 02/01

12 Allocate Project Identifier Program Office or Portfolio Manager

13 Project Register Updated % 02/01

14 Set up Project Repository Program Office or Portfolio Manager

15 SU1 Appoint Project Board Executive and Project Manager Project Sponsor

16 SU2 Design Project Management Team Project Executive,Project Manager

17 Project Organisation section in PMP % 02/01

18 SU3 Appoint Project Management Team Project Executive,Project Manager

19 Scope and Fit

20 SU4 Project Brief Project Manager

21 Project Brief section in PMP 02/01

22 Risk Log section in PMP 02/01
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