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Welcome to the Project Solution Suite

Goal’s Project Solution Suite has been developed to assist organisations to
effectively govern and manage their projects, so that they can be completed
as efficiently as possible, and the return on investment in them maximised
and achieved as early as possible. The Project Solution Suite is based on
the internationally recognised PRINCE2 project management method,
providing comfort to organisations that their projects will be managed to
industry best practice, but without unnecessary overheads.

The Project Solution Suite consists of the following elements:

Policy

Reference Card

Project Management Method

Work Sizing Template

Document Templates Index

Standard Project Templates

Project Management Handbook

Project Management Checklist

Project Governance Handbook

Project Governance Checklist

Customisation Guide

An outline statement of organisational policy regarding
the management of projects

A memory jogger for those using the Suite in their
daily jobs

A detailed description of the process underlying the
Project Solution Suite

A guide to right-sizing the project management
approach to the needs of the project

An index to a subdirectory of document templates that
capture the critical information required for scoping,
planning and tracking each project

Activity schedules for simple, standard and complex
projects aligned with the core process underlying the
Project Solution Suite

A guide for those responsible for managing project
activities

A checklist of the activities to be carried out by the
Project Manager during the different Phases and
Stages of the Project Lifecycle

A guide for those responsible for governing projects

A checklist of the activities to be carried out by
Steering Committee members during the Project
Lifecycle

A checklist of aspects of the Project Solution Suite that
could be customised

Even greater value can be obtained by customising the Project Solution
Suite to your organisation’s specific situation and needs, by developing
standard workplans for your most frequent project types, and by briefing
and training your managers and staff on how to work with the Project
Solution Suite to maximise its value in your organisation. Contact us for

more information:

goal@goalgroup.com.au



